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President’s message 
LGANT is the peak body for local government in the Northern 
Territory, representing and supporting our communities, our 
councils, and their members and staff. With a population rich in 
cultural diversity, dispersed across a significant land mass, the 
local government sector is comprised of, and represents a 
complex blend of place-based and culturally-based needs and 
aspirations. Local government in the Territory carries significant 
responsibility for the wellbeing of people living in our 
communities; in many places, local government is the only 
service provider with a physical presence and becomes the 
conduit that connects communities to outside service provision. 

Under a changing political landscape, there is uncertainty 
around what local government will look like in the coming years; 
but one thing remains: our connection to our communities. In 
the context of place-based decision making, the deep 
connections that local government holds on the ground are 
invaluable. As the representative body for local government, 
LGANT simply must be an integral part of the conversation 
around the future for our communities. LGANT will continue to 
be the unified voice for our councils, providing courageous and 
constructive input to discussions with the Northern Territory and 
Australian Governments. 

LGANT also recognises the power of access and connection for 
our councils and their staff. We seek to provide access to the 
functional support that helps drive efficiency in council 
operations, so that councils are able to retain focus on 
addressing the needs of their communities. Our members tell 
us that ability to learn from one another is valuable, so we will 
drive stronger connection between members, and facilitate the 
platforms on which to share knowledge, ideas and explore 
solutions together. 

In delivering to our members, LGANT must also strive for 
continual improvement within. We will strengthen governance, 
drive operational efficiencies, and find innovative new ways to 
sustain our service delivery to members. We will focus our 
scarce resources where we deliver the highest impact. 

This plan articulates our purpose, vision, values and forward 
strategies to achieve continued success for the local 
government sector and our communities. 

 

Kon Vatskalis 
President 



4 LGANT Strategic Plan 2025-26 to 2027-28 

Our purpose, vision,  
values, and focus areas 
 

 

 
 
 
 
 
 

Our  
purpose 

 

LGANT supports and 
represents member 
councils to drive 
sustainable 
economic and social 
development of the 
Northern Territory 
community. 

 

 
 
 
 
 
 

Our  
vision 

 

A sustainable, robust 
local government 
sector supporting 
diverse and liveable 
communities across 
the Northern 
Territory. 
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Our  
values 

 
• Adaptable 

We are curious, flexible 
and responsive to the 
needs of our members. 

• Trusted  
We nurture positive, 
respectful relationships 
and act with integrity. 

• Accountable  
We connect to our 
stakeholders with 
honesty and 
transparency. 

• Courageous 
Leadership 
We collaborate to seek 
innovative solutions to 
diverse challenges. 

 
 
 
 
 
 

Our  
focus areas 

 
• Advocacy 

Advance the priorities of 
the local government 
sector and our 
communities. 

• Development 
Connect members to 
networks and resources. 

• Engagement 
Explore and elevate our 
collective strength and 
united voice. 

• Performance 
Drive continual 
improvement in 
governance and 
operational 
sustainability. 
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Advocacy: Advance the 
priorities of the local government 
sector and our communities. 

 

There is significant power in our collective voice. Our communities, councils, and the Northern 
Territory and Australian Governments need us to collaborate to provide a united voice and offer 
courageous solutions to complex challenges.   

We will focus on the big issues that carry the highest impact for our collective membership, the 
local government sector and our communities. Through our focus on engagement, we will 
strengthen our understanding of needs, explore solutions, and build the evidence base that will 
drive respect for our advocacy work. 

 

Our success: 
• Our advocacy work is focussed and 

informed by our engagement activities. 
• Our advocacy work is grounded in both 

qualitative and quantitative evidence. 
• Our members and communities see and 

value our involvement in the things that 
matter to them. 

• Our voice is respected and impactful. 
 
 

Strategies: 
• Focus effort on a limited number of high 

impact proactive advocacy activities. 
• Leverage stronger engagement with 

members to deliver the evidence base for 
advocacy positions. 

• Increase communication with members, 
and through members to communities, 
about the decisions and discussions that 
impact them. 

• Maintain a respectful and collaborative 
relationship with Northern Territory and 
Australian Governments. 
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Development: Connect 
members to networks 
and resources. 

 

Our member councils are diverse in their resourcing and delivery capacity. Whilst some are well 
funded and maintain the scale and capacity to hold in-house expertise and drive efficient 
operational delivery, others face very scarce resourcing and, at times, struggle to deliver the core 
activities required to function.  

LGANT is focussed on delivering a sustainable and robust local government sector. We will 
support delivery of key council functions through the provision of access to advice, training and 
networks that will build the capacity of staff within the sector, and support operational efficiency 
within member councils.  

Our success: 
• Our members have opportunities to learn 

from one another, and others nationally. 
• Member councils value access to our 

networks and resources. 
• Our member councils operate efficiently in 

delivery of core services. 
• Local government staff are well informed 

about emerging issues and technologies.  
• Local government staff have access to 

relevant professional development and 
networking opportunities. 

Strategies: 
• Leverage stronger engagement with 

members to understand ongoing 
operational needs of councils. 

• Source and connect members to relevant 
training opportunities. 

• Source and connect members to relevant 
technical expertise. 

• Facilitate forums and provide networking 
opportunities for members to challenge 
their thinking and collaborate to find 
solutions. 
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Engagement: Explore  
and elevate our collective 
strength and united voice.

 

Our engagement with members is the foundation of everything we do. Our multicultural population, 
dispersed across a large land mass, carries a complex blend of needs and aspirations. We must 
be connected with member needs and issues to best represent them, support their operations, 
strengthen the local government sector and maintain the relevance necessary for our united voice 
to influence and deliver outcomes for our communities. 

We will strengthen our ongoing engagement activities to deepen our connection with members.  
We will listen and leverage insights to inform our focus areas, encourage participation in 
collaborative activities, and drive engagement in advocacy work to genuinely bring all voices and 
insights to the table.  

 

Our success: 
• We understand the diverse and complex 

needs of our members and their 
communities. 

• We leverage our understanding to 
prioritise advocacy focus. 

• All member councils are heard and 
understood. 

• Our members partner with us to build our 
qualitative and quantitative database for 
advocacy work. 

Strategies: 
• Regular and ongoing meetings between 

LGANT and member councils. 
• Strong communication activity between 

LGANT and member councils to ensure 
all parties are informed, engaged and 
empowered to participate in ongoing 
activities. 

• We seek input in a way that is achievable 
for councils to deliver. 
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Performance: Drive continual 
improvement in governance and 
operational sustainability. 

 

We must maintain strong internal governance and operational sustainability to serve our members 
effectively and strengthen the local government sector. 

We will work with the Northern Territory Government (NTG) to ensure clear and appropriate 
delineation of roles in sector governance, and advice and enforcement of the Local Government Act. 
We will review our governance structure to ensure it best facilitates delivery of our strategic 
ambitions, and strengthen communications through our governance structure to improve connection 
to all councillors and councils. We will continuously improve internal efficiencies in service delivery 
and explore innovative ways to drive financial sustainability beyond member contributions. 
 

Our success: 
• There is clear and appropriate delineation 

between the role of government and the 
role of LGANT in matters impacting the 
local government sector and its 
participants. 

• Our governance arrangements support 
our strategic ambitions around 
engagement and advocacy. 

• Our operational arrangements are 
focused, efficient and financially 
sustainable.  

Strategies: 
• Work with NTG to ensure clear and 

appropriate delineation between LGANT 
and NTG in relation to councillor 

behaviour and the administration of the 
Local Government Act. 

• Review LGANT’s Constitution and Board 
member roles and responsibilities. 

• Improve communications through 
LGANT’s governance channels to ensure 
all elected members remain engaged. 

• Identify new income streams, and 
structuring of commercial arrangements 
that will provide monetary and non-
monetary benefits to LGANT. 
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