LGANT Procurement Symposium
WDRC Local Buy Case Study
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Acknowledgement of Country

West Daly Regional Council acknowledges the Traditional Custodians of the Land on which we
work and recognise their continuing connection to land, waters and culture.
We pay our respects to their Elders, past, present and emerging, and to All Aboriginal and

Torres Strait Islander People.
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Welcome to West Daly Regional Council
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https://westdalyrc.sharepoint.com/:v:/s/5.COMMUNITYENGAGEMENT-GDrive/IQANvpRGuNdHTrtFdQK4Y2nOAW-AlGW_oCvDR6uGCu0L2uw?e=1SjjG2

Strengthening Local
Voices

West Daly Regional Council
was formed following a
landmark gathering of clan
groups from Wadeye, Palumpa

and Peppimenarti, where
community leaders called for a
stronger voice and greater
influence over the delivery of
essential services in their
region.

Empowering
Communities

This commitment to local
decision-making led to the

establishment of Local

Authorities, giving residents a

formal role in identifying
community priorities,

contributing to Council planning

and helping shape services

and infrastructure.

A New Chapter for West Daly

West Daly Regional Council officially
commenced operations on 1 July 2014,
with members sworn in at Peppimenarti
on 4 July 2014. This marked an
important milestone in regional
empowerment and the beginning of a
Council focused on representing
community needs, supporting local
initiatives and strengthening the West
Daly region.



Introduction to WDRC Country

Working at West Daly Regional Council means working closely with communities.

Our approach includes:
* Respecting Aboriginal culture and traditions
+ Listening to community voices

* Supporting local leadership

* Creating employment opportunities for local residents o
« Building strong relationships with community organisations. G NORTHERN
TERRITORY
‘;’YEMIRRI WARD
Understanding and respecting culture is essential to delivering MSCIRREN - @+« PEPPIMENARTI
effective services across the West Daly region. @'+—WAPEYE Sute o

@+« NGANMARRIYANGA
LAND SIZE:
1,395,171 ha
(13,952 Km?)
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Meet Our Elected Members

From left to right is:

Cr. Basil Dumoo, Mayor - Terry Sams, Cr. Cyril Ninnal, Cr. John Wilson, Deputy Mayor — Mark Tunmuck-Smith, Cr. Gabriel Martin

[ Wadeye - Thamarrur/Pindi Pindi [l Peppimenarti- Tyemirri [ Palumpa- Nganmarriyanga



Our Vision, Values & Culture

Our Vision

To deliver quality services that support strong communities, local employment and
improved quality of life across the West Daly region.

Our Values

Respect Honesty Equality
Valuing people, culture and community Being transparent and accountable Treating everyone fairly

Integrity Openness
Acting honestly and ethically Encouraging collaboration and communication
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LocalBuy/LGANT Arrangement:

What is LocalBuy and What do we mean by an EXEMPTION?

v" LocalBuy is formally recognized by the Northern Territory Government, granting councils an exemption under Local Government General

Regulation 39, bypassing the requirement for traditional tender processes, when engaging with Pre-Qualified Suppliers with LocalBuy.

v" Unimarket (powered by VendorPanel) is a procurement platform that simplifies the procurement process by connecting councils with their

local suppliers.

v" Local Buy works in partnership with the Local Government Association of the Northern Territory (LGANT) providing access to pre-qualified
supplier Arrangements..
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WDRC Local Buy Implementation steps —

Key Procurement Policy Principles :

v WDRC have created a Procurement Policy which positions using LocalBuy as our preferred method of procurement.
v WDRC have developed LocalBuy Policy requirements which balance the requirements with best practice.
v Relevant Council staff have been trained on using LocalBuy via VendorPanel Platform;
O WDRC have stringent controlled access to LocalBuy.
O Only Council Managers can be procuring officers.
O All LocalBuy activity is performed according to Council’s Financial Delegations.
v WDRC have engaged directly with our commonly used suppliers regarding onboarding on LocalBuy.

O WDRC now have multiple local suppliers across multiple categories
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WDRC Procurement Policy: Using Local Buy

v While utilizing Local Buy for Procurement, any Requests for Quotation “RFQ” made via the Vendor Panel, including
any decisions regarding awarding Supply of Services based on that RFQ, are to be made in accordance with the Key

Procurement Policy Principles.

v Using Local Buy does not negate the need for appropriate planning or complying with Policy Principals.

Local Buy Policy Practices must be adhered to, including:

Costing:

v An estimates of costing must be defined prior to creating an RFQ within Vendor Panel.

v" When creating the RFQ the costing estimate should be hidden from Pre-Qualified Suppliers.
Scoping:

v A scoping document is required to be drafted, in all instances, prior to a RFQ to be entered into the Vendor Portal.

v" Scope of works documents are approved in accordance with Delegations limits prior to entry into Vendor Panel.

WEST DALY
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WDRC Procurement Policy: Using Local Buy

Continued...

RFQ Requirements:

v" The RFQ should be active, inviting quotes from Pre-Qualified Suppliers for a minimum of 5 days prior to the closure date.
v" An assessment in accordance with the Evaluation Matrix is required to be performed and documented.

v" For estimated values exceeding $10,000, the RFQ must be issued to a minimum of three (3) Pre-Qualified Suppliers via
VendorPanel.

v For estimated values below $10,000, the RFQ may be issued to fewer than three (3) Pre-Qualified Suppliers via VendorPanel.

v" Officers may undertake preliminary research and identify suitable Pre-Qualified Suppliers. However, no decisions should be made

prior to receiving quotations through VendorPanel.

Data Documentation:

v Following RFQ closure, the RFQ data must be exported from VendorPanel and saved in the appropriate procurement file location.

v Responsible procuring officers must document all procurement activities conducted through LocalBuy, including suppliers invited,

timelines, and outcomes, in accordance with Council’s Procurement Policy.
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WDRC Procurement Policy: Using Local Buy

Continued...

Access Requirements:

v The Procurement Platform to facilitate Requests for Quotation (RFQs) using the LocalBuy Arrangements is via the VendorPanel

Platform.

* Access to this platform is limited to the Procurement@westdaly.nt.gov.au user account.

* No RFQs are to be sent out in VendorPanel outside of this user account.
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WDRC Procurement Through
Local Buy

Arrangements we are actively using:
v Roads and General Civil Construction

v' Electrical and Lighting Supplies

v" Public Areas and Facilities

v" Veterinary Services & Consumables

v Water, Sewage and Stormwater Infrastructure
v" Training Services

v General Hardware Supplies

v ICT Solutions, Products, Services and New Technologies

.........
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WDRC Procurement Through Local Buy

RFQ Engagements with Local Buy Pre-Qualified Suppliers:

v" Vet Programs

v" Community Training Program

v" Solar Light Sourcing
v" Road Grading
v Flood repairs

v" Solar Generator Installation

WEST DALY




WDRC Procurement Through Local Buy

Benefits: ‘Limitations:

» Supplier Matrix

v" Time saving

» Supplier Location
v" Compliance

» Short onboarding window
v Market research

» Labelling of Categories
v" Default Conditions of Contract (except for LB329,

> Supplier hesi
LB331, LB313 and LB314) Supplier igalgng

» Supplier Contact
v Contract document templates provided PP

v* Council can use their own PCC’s (Purchaser

Conditions of Contract) on any arrangement
v Review schedule of fees and cross comparison
v Ability to issue docs from Vendor Panel
v' Easy to export

v WDRC have identified new suppliers by using Local
Buy.
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