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LGANT’s Road Program

LGANT manages approx. 2,000km of which 35km are
sealed and the remainder are unsealed.

These roads are located across 5 Council areas:
e East Arnhem Regional Council

Roper Regional Council

Barkly Regional Council

Central Dessert Regional Council

MacDonnell Regional Council

Why Local Buy? Local Buy has already undertaken the
competitive tender process and established a pre-qualified

supplier panel, allowing LGANT to procure larger works without
undertaking a separate open public tender.




Roads and General Civil
Construction

Local Buy Arrangement LB313

Services include:
road-and-
* Road and bridge general-civil-
e Road resurfacing construction.pdf
* Unsealed roads
e Guardrail and road safety barriers
* Line Marking
e Landfill
e Marine and river civil works
* General civil

LGANT uses Local Buy Arrangement LB313 for eligible road and
general civil construction and maintenance works.
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How LGANT Procures Through Local Buy

Non-Routine Works under
$100,000

e Obtain quotes from Local Buy

Routine / Recurring Works

* Obtain quotes/rates from Local
Buy pre-qualified suppliers for

the 12-month program period

Quotes can be obtained via email
or through an RFQ in
VendorPanel

If requesting quotes by email, the
relevant Local Buy arrangement
number must be referenced and
suppliers advised that the quote
must be provided under that
arrangement

Engage suppliers against agreed
rates as works arise, in
accordance with LGANT's
Procurement Policy

pre-qualified suppliers in
accordance with LGANT’s
Procurement Policy

Quotes can be obtained via email
or through an RFQ in
VendorPanel

If requesting quotes by email, the
relevant Local Buy arrangement
number must be referenced and
suppliers advised that the quote
must be provided under that
arrangement




Local Buy Contracts

Once the procurement process is complete, select the
Local Buy contract template appropriate to the value,
complexity and risk of the works.

3 Types of contract templates are available for panel
arrangement LB313:

* Minor Contract
e Medium Contract
* Major Contract

* Special Conditions of Contract — Grant Funding (if
required)

Local Buy - Local Buy - Special
Medium Major Contract Conditions of
Contract Template LB313 Contract -

Local Buy -
Minor Contract

Template LB313

Template LB313 Grant Funding
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