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Moving hard-to-move materials across 
the Northern Territory

The freight capacity is already out there. Let’s find it and put it to work.
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Acknowledgement of Country

I would like to acknowledge the Larrakia people as the Traditional Owners of the land and 

waterways on which we meet today. I pay my respects to their Elders past and present, 

and extend that respect to all Aboriginal and Torres Strait Islander peoples here today.



T HE PROBLEM

Why materials get stranded

In remote and regional NT, four main barriers work against us.

13 of 14
Freight is the barrier — moving material often costs 

more than it’s worth.
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Access is seasonal — the window to move is 

narrow.

Distance sets the price

On lanes north to Darwin especially, freight can outrun the value of the 

material itself.

Volumes are small and uneven

One community rarely fills a truck, and rarely on a schedule anyone can plan 

a run around.

Spare capacity is invisible

Trucks run out loaded and return empty. Only 3 of 14 councils surveyed 

know whether their own carriers offer backhaul.

Evidence is assembled by hand

Counts, photos and reporting are pieced together after the fact, if they are 

captured at all.

Each of these is hard enough on its own. Together, they can stop materials from moving at all.
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WHAT  NT  COUNCILS T OLD US

Built for the hard-to-move
The materials NT councils named as hardest to move — tyres, scrap and whitegoods lead, but the range is wide.

Tyres 11

Scrap metal 10

Whitegoods 10

Waste oil 8

Batteries 8

Used cooking oil 7

Fire extinguishers 7

LPG / gas bottles 6

E-waste 6

CDS containers 6

Plastics (non-CDS) 6

Number of councils (of 14 surveyed) that named each material among their hardest to move.

Also named: cardboard / paper (5), construction & demolition (5), glass (3), plus mattresses, vehicles, textiles, organics, 

lithium batteries, demolition concrete.

“Technically everything, due to the cost 

of barging — but basically big things are 

the hardest.”

“Impossible to do — land is leased or 

acreage too small; EPA licensing would 

be required to hold items.”

Coordination doesn't care what the material is — if there's a carrier and a processor ready to handle it, the platform connects 

them. We start with what's ready, and grow from there.
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BIGGER T HAN A PLAT FORM

It takes all of us

No single council, carrier or processor can do this alone — together, the whole chain moves.

01

Councils

The materials, the volumes, and the local 

knowledge of what’s stranded and where.

02

Carriers

The trucks, barges and trains already 

running the routes — and the spare capacity 

on the way back.

03

Processors & schemes

The demand pulling material through, and 

the pathways it moves along.

9 of 14
Would host a shared consolidation site

3 of 14
Use anyone else’s site today

The appetite for a network is already here 

— it just isn’t connected yet.

Hosting is conditional — suitability still to be explored. 

One council is already building hub-and-spoke transfer 

infrastructure.

Tidal Shift is the coordination layer that connects them. The network is the point — the platform just makes it run.

Everyone holds a piece. It only works when they connect. 05



WHO I  AM  AND WHY I 'M  HERE

Every role pointed to the same gap

The same problem kept coming up wherever I 

went — and it always came down to the same 

gap: coordination. Tidal Shift was built to close 

the gap.
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T HE PLAT FORM

What Tidal Shift does

A neutral coordination platform for moving hard-to-move materials.

Neutral.

Coordinates and records — never a party to your contracts or the 

money flow, and no cut. You keep your own carriers, rates and 

relationships.

Practical.

You get a working pathway and a tool you keep using — not just a 

report.

Local.

Configured to your infrastructure, your carriers and your operating 

model.

Efficient.

Fills trucks already running — spare capacity on backhaul and 

existing routes — so a shared load costs a fraction of a dedicated 

truck.
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HOW POOLING WORKS

Loads too small to move alone become viable together

01

List a load

A council lists material to move, and 

nominates where it should go — the 

processor or destination.

02

Pool along the corridor

Neighbouring councils add their 

loads. Separate pickups become one 

tracked run.

03

Offer to carrier and processor

Both the carrier and the receiving 

processor see the offer and accept 

or decline. Your carriers, your rates.

04

Record every handoff

Counts, photos and sender–receiver 

checks. The record becomes your 

reporting.

The freight capacity is already out there. Let’s find it and put it to work.

Trucks run one way and come back empty. It takes a coordinated network to bring that spare capacity into view — and a run can start from either side: 

a council lists a load, or a carrier lists a route.

Council A Council B Council C

Processor / 

destination

T H R E E  C O U N C I LS ’  LO AD S A C AR R I E R ’ S  E X I S T I N G  R U N  — A R O U T E  ALR E AD Y  R U N N I N G O N E  T R AC K E D  R U N
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T HE T OOLKIT

What the platform does

Load listing and 
mapping

Loads listed and mapped 

along the corridor before 

anyone commits.

Demand pooling

Small, uneven volumes 

combined along a route until 

they reach truck scale.

Corridor capacity

Carriers post spare backhaul 

capacity against a route, and 

the platform notifies everyone 

along it.

Chain of custody

Counts and photos at every 

pickup, consolidation and 

drop-off, with sender–receiver 

checks.

Reporting

Reconciled, auditable and 

exportable — supports your 

reporting requirements.

Community drop-off 
events

Event page and booking 

structure; every item captured, 

evidenced and reported.

Network map

Corridors, councils and 

carriers on one view of the 

network.
A field mobile app for on-site 

capture is planned for later in 

2026.

09



WHAT  EACH OF YOU GET S

One coordinated run, value for everyone

01 COUNCILS

Material moves, for less

Coordination lifts off your staff. An auditable 

record for reporting and funding — and you 

keep your carriers, rates and relationships.

02 CARRIERS

Revenue on the empty leg

Paid backloads on runs you already make. 

An ongoing pipeline, your rate, and no cut of 

freight.

03 PROCESSORS

More feedstock, documented

Consolidated material from places once out 

of reach — with counts and evidence 

travelling with every load.

T HE RECORD BUILDS IT SELF

Every coordinated run leaves a full chain-of-custody record — compliance and reporting as a by-product of moving. One run, 

value for everyone.

Tidal Shift coordinates and records — never a party to the contracts or the money flow. 10



EVIDENCE & REPORT ING

Evidence, as a by-product of moving

Chain of custody

Every handoff logged — counts, photos and sender-receiver checks from 

pickup to destination.

Reconciled end to end

What left equals what arrived. Discrepancies are visible, not buried.

Reporting-ready export

Clean data for annual reports, grant acquittals and funding cases, in a click.

Scheme evidence built in

Licences and destinations recorded — the proof stewardship schemes ask 

for.

Real per-unit cost data

Costs by tonne or cubic metre from actual movements, not estimates.

One shared record

Councils, carriers and processors all see the same verified history.
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A M ILEST ONE

The network goes live

01 COUNCILS ONBOARDING

Councils are coming on board

The first councils are getting set up on the 

platform — with more in the pipeline. The 

network is starting to take shape.

02 CORRIDORS FORM ING

The Stuart Highway leads so 
far

We’re mapping routes across the Territory. 

The Stuart Highway is furthest along —

councils pooling loads directly or through 

consolidation points — with more forming 

behind it.

03 T HE F IRST  CARRIER

Ecycle and QLS onboarding

Our first carrier is coming on board — the 

freight to make the whole network move.

WHERE IT  GOES

More councils, more carriers, more lanes — the network grows with every load it surfaces.
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OUR F IRST  CARRIER

Ecycle Solutions and QLS Logistics

Ecycle — Australia’s largest-volume NTCRS co-regulator — and QLS Logistics, the carrier 

running its freight network, onboarding as our first carrier.

Already a truck a week into the NT — the platform puts the spare backhaul capacity to Victoria to work.



T ABLE ACT IVIT Y

Your turn — 12 minutes

01 Split your table into two groups

Each group of 3-4 takes a worksheet and works the shared map. Pick 

someone to take notes.

02 START HERE — MOST OF YOUR TIME

Carriers you know
Write them on the map — the lanes they run, and who can introduce 

them.

03 Processors you know

Same again — and who can introduce them.

04 Backhaul happening now

What's moving and who's carrying it — from anyone in your group.

Done early? Note backhaul you already run and would share. Out of room? Use the 

back.

12:00
minutes at your table
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JOIN T HE NET WORK

Collective value-building starts with one

It’s ready now, it’s low-risk, and it’s free until your loads start moving.

NOW

Get set up, free

No cost, no obligation. Get your council or 

business on today — nothing to sign.

ONCE LOADS M OVE

First month free

Then a low foundation rate — from

$120
a month, GST-exclusive.

WHY SO LOW

Priced to be used

A few councils were surprised how low it is. 

Deliberate — so everyone can use it, large 

or small.

Most of you can make this call in the room — because there’s nothing to lose by starting.
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ST AY INVOLVED

Build it with us

The freight capacity is already out there. Let’s find it and put 
it to work — together.

LEAVE YOUR DET AILS

Stay in the loop

Write your name and email on the table sheet — I’ll send an invite link to 

get set up, or keep you in the loop.

JOIN  T HE REFERENCE GROUP

Help shape it

We’re forming a reference group of councils and carriers to help shape 

this. Tick the box on your sheet, or hang back five minutes — we’ll be in 

touch with more details.

justin@tidalshift.com.au · tidalshift.com.au 16

One last thing — let’s get a photo of the room that started this.

Councils, carriers, recyclers — everyone this network needs is already in this room.
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