LGANT Procurement Symposium
Presented by Local Buy

Procurement Made
Simpler

Leveraging the LGANT & Local Buy
Partnership for Better Council Outcomes
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What We'll Cover

Four focus areas

Today's session is about helping councils spend less time navigating procurement
process, and more time delivering outcomes that matter to their communities.

e Confidence in the pathway - using the LGANT exemption correctly
* Procurement made simpler - how Local Buy speeds things up
e Maximising outcomes for Northern Territory communities

* The practical benefits of recognising Local Buy in your own procurement policy



Part One
Confidence in the Pathway

Using the LGANT procurement exemption
with confidence

E Iocal buy

T OF PEAK SERVICES



Using the Pathway

The LGANT and Local Buy pathway helps NT councils
reduce duplicated procurement effort - not governance
obligations.

e Use eligible Local Buy arrangements rather than duplicate
procurement work

e Demonstrate value for money on every purchase
* Follow council approvals and manage conflicts of interest

e Maintain clear records, governance and probity
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Part Two
Procurement Made Simpler
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Making It Simple

Rather than building a supplier panel or running a full tender

from scratch, councils can draw on arrangements that are
already in place.

* Access pre-qualified suppliers across a wide range of
categories

* Use VendorPanelto identify the correct arrangement

e |nvite suppliers to quote and evaluate their responses

* Reduce administration and compress procurement
timelines
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Practical Purchasing
More than one-off quotes

Use the arrangements and VendorPanel to match the
process to the purchase - not just seek a one-off quote.

e EOI: scope the market and clarify supplier capability
e RFQ: seek pricing for a defined need or repeat supply

* Frequent small purchases: agree consolidated
Invoicing

e Evaluate using Quick Select or Evaluation Matrix
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Beyond Price

Procurement is one of the most powerful tools councils have
to achieve positive outcomes for their communities.

* Weigh capability, quality, risk and timeliness alongside
price

e Factorinlocal economic benefitand community
outcomes

e Shift the question from ‘what's the cheapest
option?’

e _..to‘what's the best outcome for our community?’
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Buying Local

Every purchase is a chance to strengthen the local and
regional economy your council serves.

e Supportlocal and regional suppliers wherever possible

* Encourage Indigenous business participation

* Deliver genuine community and economic
benefits

e Build a stronger, more resilient regional supplier base
over time
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Key Messages

If you take four things away from today, make it these.

e Councils can confidently use the LGANT and Local Buy pathway while
maintaining strong governance

* The pathwayreduces duplicated procurement effort, freeing your team to
focus on outcomes

e Procurementis a strategic tool - one that can support local
business, Indigenous participation and stronger regional
economies

* The goalisn'tjustto make procurement easier - it's to make procurement
work harder for your council and community



Thank You
Q&A Session
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