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Part 1 - Circular Economy on paper
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* Northern Territory Councils — Circular solutions in practice
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Part 1 | Circular Economy on Paper
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Sustainability & Circular Economy

SUSTAINABLE
DEVELOPMENT

Meeting present needs without

compromising the ability of future
generations to meet their own needs.

ENVIRONMENTAL

Protecting natural resources,

and maintaining ecological

reducing environmental impact,

SOCIAL

Promoting social well-being,
equity, diversity, and improving
quality of life for all.
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Y,

GOVERNANCE

Ensuring ethical leadership,
transparency, accountability,
and responsible decision-
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ECONOMEC

Promoting inclusive and
sustainable economic growth,
innovation, and long-term

balance. making. value creation.
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/ﬁ CIRCULAR @ Reduce
, ) ECONOMY (CE) | ¢ rewee
A key approach under the © Repair < I
environmental pillar that © Refurbish
designs out waste and
keeps resources in use for @ Recycle
as long as possible. ®© Recover
G J




What is Circular Economy?

CIRCULAR ECONOMY

Extracting Raw Materials
(Mining, Logging)

REPAIR

REMANU-
FACTURE

Reuse, Repair,

Refurbish, Recycle Factory RECYCLE
Materials Manufacturing
Consumer Use
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9R STRATEGIES FOR CIRCULAR ECONOMY

Circular economy

S

Increasing
circularity

Linear economy

RO Refuse

R1 Rethink

R2 Reduce

R3 Re-use

R4 Repair

R5 Refurbish

R6 Re —-manufacture

R7 Repurpose

R8 Recycle

R9 Recover

Smarter product use
and manufacture

Extended lifespan of
product and is parts

Useful application of
materials

R




Smarter product use Extended lifespan of
and manufacture- product and is parts
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DGS'gn phase \\’ y/ “Usage, Repair, Reuse”
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Output
v

Useful application of materials
“Recycle”

Framework at a glance

N/ Double the circularity of the economy by 2035 N2
Shrink our per capita Lift our material Safely recover
Targets Material footprint by 10% productivity by 30% 80% of our resources
Front-end target Middle target End target
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CONNECTING CIRCULAR ECONOMY ACROSS THE PROJECT LIFECYCLE

Council Strategy

N

Set circular economy ambition

Example: Council sets a target to reduce landfill, increase recycled
materials, and lower embodied carbon in infrastructure projects.

Procurement-Suppliers submissions

J

Provide circular solutions and innovation

Example: Contractors propose innovative materials, recycling
processes, or construction methods that reduce virgin resource.

2

Engineering, Planning, Design

2

Translate goals into technical requirements

Example: Engineers consider whether recycled materials (e.g.,
recycled asphalt, crushed glass, recycled aggregates) can meet
design and performance requirements.

v

Procurement-Contract management

Y

Deliver circular outcomes on site

Example: Use recycled materials, minimise construction waste,
and reuse materials where possible.

N

N

Procurement-sourcing

Y

Create the market opportunity

Example: Tender documents allow suppliers to propose recycled
material options and include sustainability/lifecycle criteria in
evaluation.

Y

Asset Management

N

Extend asset life and plan end-of-life

Example: Maintain assets to extend service life and plan future
reuse/recovery of materials when renewal is required.
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Procurement Framework
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Contract
Implement

Active
Management

Contract
Transition




: Analysing the Need

Key Aim Embedding Circular Economy
* Define the real need and desired * Challenge the need

outcomes Reuse, repair, share before buying new
e Align with council priorities and * Focus on outcomes, not products

CSP Define function instead of specific items
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ICT Example

Reallocate unused laptops
instead of buying new

Challenge the need

“Provide display capacity”
Focus on function instead of “buy 100
monitors”
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: Evaluation

Example tender criteria

Example associated quantitative performance measures
{opticnal)

Example tender response question

Increases the use of recycled content or materials in a . Describe how your good or service utilise recycled
i ] Recycled content (%)
good/service/project content
Improves the durability and service life of a good or . . . o Describe how your good or services improve durability
Increase in design life (%) . .
asset and service life
Increases the recyclability of the good/service/project |Recyclability (%) Describe how your good or service enhance recyclability
¥ Y g pred ¥ ¥ ois at the end of the good or asset design life

The offer includes product stewardship or a take-back
program to facilitate the reuse and/or recycling of
goods

N/B

outline whether you can provide a product stewardship or
take-back program to facilitate the reuse and/or
recycling of your good

Reduces the absolute amount of greenhouse gas emissions
compared to a baseline or BAU good/service/project

Total tonnes greenhouse gas emissions abated compared to

a baseline (t C02-e) - whole life

Describe how your good or service reduces the absolute
amount of greenhouse gas emissions compared to a
baseline or BAU good/service/project

Reduces the greenhouse gas emission intensity of the
good/service/project relative to the function, service,
or quantity supplied

Greenhouse gas emission intensity per functional unit
(e.qg., C02-e/lane km)

Explain how your good or service reduces the greenhouse
gas emission intensity relative to the function, service

or quantity supplied
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CE filter tags

@ Circular Economy Solution
Recycle (products that incorporate recycled materials)

Reduce (using fewer natural resources and virgin materials)

Repair (repair and maintenance services to extend the
products’ lifespan)

Rethink (lease, rent, or product-as-a-service)

Return (for refurbishment, remanufacturing,
repurposing/disassembly, the recovery of wasie)

Re-use (second-hand products or the products can be reused
after their original use)

Services providing circular economy solution

W\ Local
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Vendor Panel demonstration

Local Government Procurement ') My Requests Admin tools Videos Help centre @ 9 v

Request Wizard

The wizard walks you through the process of creating a Request. Please start by giving your Reguest a name. Preview | Delete | Exit

Name ¢

Enter a name for this Request * @

Use plain language as this information helps suppliers to determine how relevant your Request is to them.

T~

Enter your reference number @

Buying laptop

1234

‘ Save and Continue ‘

W\ Local
Government
I Procurement



Browse

Select Suppliers (0 selected) @

Filter suppliers @

o 0o 0o 0o o 0o 0O oo

o o o 0O

Enter Keywords

Supplier
Acer Computer Australia Pty Ltd
Parramatta Rd, Homebush West NSW 2140 Australia

Anabelle Bits Pty Ltd
8 Lord St, Botany NSW 2019 Australia

Blue Apache Pty Ltd
436 Johnston St, Abbotsford VIC 3067 Australia

Bokser Pty Ltd
suite 606 level 6/83 York St, Sydney NSW 2000 Australia

Chill It Pty Limited

suite 1/9 Australia Ave, Sydney Olympic Park NSW 2127 A...

Cloud Context Pty Ltd
60 Station St E, Parramatta NSW 2150 Australia

CommSys Australia
unit 206/12 Pioneer Ave, Tuggerah NSW 2259 Australia

COMPUTER SYSTEMS (AUSTRALIA) PTY.
LIMITED
Annie St, Wickham NSW 2293 Australia

Datacom Systems (AU) Pty Ltd
1 Denison St, North Sydney NSW 2060 Australia

Datcom Cloud Pty Ltd
level 11/44 Market St, Sydney NSW 2000 Australia

Dell Australia Pty Limited
821-843 Pacific Hwy, Chatswood NSW 2067 Australia

Enigma Indigenous Peoples Pty Ltd
71252 Allambie Rd, Allambie Heights NSW 2100 Australia
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Supplier List

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)
IT&C Products, Services &

Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Producis, Services &
Consulting (LGP115-2)

Show All

N

from Sydney NSW 2000

Supplier Intelligence

Boe

go

@0

®0

20

®0

25 ~ entries per page

Categories Distance

13 km

8.2km

T4A L

o 0o o o o0 o0 o0 o0 o0 o0 o0 o0o-

Exigo Tech Pty Ltd
12-14 Solent Cct, Baulkham Hills NSW 2153 Australia

Fourier Technologies Pty Ltd
2 Wylie St, Toowoomba City QLD 4350 Australia

Generation-E Productivity Solutions Pty Ltd
Mareno Rd, Tullamarine VIC 3043 Australia

|dea Eleven Pty Ltd
88 Brandl St, Eight Mile Plains QLD 4113 Australia

JB Hi-Fi Business
60 City Rd, Southbank VIC 3006 Australia

Konverge Australia Pty Ltd
247 Coward St, Mascot NSW 2020 Australia

Lenovo (Australia & New Zealand) Pty Limited
15/12 Help St, Chatswood NSW 2067 Australia

LINKTECH AUSTRALIA
level 3/683 Burke Rd, Camberwell VIC 3124 Australia

LOGICALIS AUSTRALIAPTY LTD
79 Swan St, Richmond VIC 3121 Australia

Mcr Computer Resources Pty. Limited
1 McLaren St, North Sydney NSW 2060 Australia

Meridian It Pty Ltd

suite 602 building ¢/11 Talavera Rd, Macquarie Park NSW ...

MicrotechDPS
2 Footmark Ct, West Wodonga VIC 3690 Australia

Net Communications Pty. Limited

unit 108/30-40 Harcourt Parade, Rosebery NSW 2018 Aust...

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

BE@0

BOoO@@

BE@0

Fage

27 km

7.7km

715 km

720 km

6.6 km

6.9 km

8.0 km

708 km

712 km

3.3 km

12 km

468 km

6.1 km
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Browse

Select Suppliers (0 selected) @

Filter suppliers @

N

O O O 0O

O

Enter Keywords

Supplier Filter Tags @ [select filter tags...

Advanced
[clear] () LGP Modem Slavery: Moderate

(] LGP Modemn Slavery: Low Risk B | | [] LGF Modern Slavery: High
[J LGP Modem Slavery: No response provided B

[ givvable: Community @ || [] givvable: Diversity

[ givvable: Environment (] givvable: Ethical @

[[] givvable: Governance ® (] givvable: Social 2]

LunEumng iLar rrxeLy

suite 606 level 6/83 York St, Sydney NSW 2000 Australia

Chill It Pty Limited IT&C Products, Services &
) i . Consulting (LGP115-2)

suite 1/9 Australia Ave, Sydney Olympic Park NSW 2127 A

Cloud Context Pty Ltd IT&C Producis, Services &

60 Station St E, Paramatta NSW 2150 Australia Consulting (LGF115-2)

CommSys Australia IT&C Products, Services &
) . i Consulting (LGP115-2)

unit 206/12 Pioneer Ave, Tuggerah NSW 2259 Australia

COMPUTER SYSTEMS (AUSTRALIA) PTY. ITAC Products, Services &

LIMITED Consulting (LGP115-2)

Annie 5t Wickham NSW 2283 Australia

Datacom Systems (AU) Pty Ltd ITA&C Products, Services &

. ) Consulting (LGP115-2)
1 Denison St, North Sydney NSW 2060 Australia
Datcom Cloud Pty Ltd IT&C Products, Services &

Consulting (LGP115-2
level 11/44 Market 5t, Sydney NSW 2000 Australia ol )

-

N

from Sydney NSW 2000

Supplier Intelligence

BO®26O

B@ o

BoO

25 ~ | entries per page

Categories Distance

13 km

8.2 km

710 km

=1 km

12 km

19 km

64 km

6.4 km

3.0 km

=1 km
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Select Supplier filter tags

Filter suppliers by the following tags

‘) Additional Services
[ Analysis

O000000O0o0oo

Data collection, evaluation, analysis and interpretation
Design

Expert advice

Grant and assistance applications

Implementation incl. commissioning and start-up assistance
Investigation and research

Modelling

Monitoring

Planning

Project management

[) Testing
(] Training

Circular Economy Solution

Oo/0o0o0og

Recycle (products that incorporate recycled materials)
Reduce (using fewer natural resources and virgin materials)

Repair (repair and maintenance services to extend the products' lifespan)

Rethink (lease, rent, or product-as-a-service)

Return (for refurbishment, remanufacturing, repurposing/disassembly, the recovery of waste)
Re-use (second-hand preducts or the products can be reused after their original use)

[} Services providing circular economy solution

‘) Corporate Social Responsibility

0

Indigenous Owned Business.

‘) Professional Indemnity Insurance

0

LGP Contractor holds Professional Indemnity Inusrance

‘) Region

O
U
O

Central West
Far West
Graater Sydney
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Browse

Select Suppliers (0 selected) @

Filter suppliers @

o o o o o o 4o o o 0o oo

Enter Keywords

Supplier
Acer Computer Australia Pty Ltd
Parramatta Rd, Homebush West NSW 2140 Australia

Bokser Pty Ltd
suite 606 level 6/83 York St, Sydney NSW 2000 Australia

Chill It Pty Limited

suite 1/9 Australia Ave, Sydney Olympic Park NSW 2127 A .

Datcom Cloud Pty Ltd
level 11/44 Market St, Sydney NSW 2000 Australia

Dell Australia Pty Limited
821-843 Pacific Hwy, Chatswood NSW 2067 Australia

Enigma Indigenous Peoples Pty Ltd
7/ 252 Allambie Rd, Allambie Heights NSW 2100 Australia

Fourier Technologies Pty Ltd
2 Wylie St, Toowoomba City QLD 4350 Australia

JB Hi-Fi Business
60 City Rd, Southbank VIC 3008 Australia

LINKTECH AUSTRALIA
level 3/683 Burke Rd, Camberwell VIC 3124 Australia

Platinum Technology Consulting Pty Lid
25 Solent Cct, Baulkham Hills NSW 2153 Australia

Red 29 Pty Limited
28 Thynne St, Bruce ACT 2617 Australia

Supplier List

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

IT&C Products, Services &
Consulting (LGP115-2)

Y Filter Show All

Supplier Intelligence

BO@6O

BO @0

BE® @

N

from Sydney NSW 2000

25 ~ | entries per page

Categories

Page E] of 1

Distance

13 km

=1km

12 km

=1km

8.1 km

13 km

7.7 km

6.6 km

708 km

27 km

247 km



Contract Management Stage:
Active Management

Key Aim Embedding Circular Economy

* Active contract oversight * Monitor CE performance

 Ensure service + CE Reuse, recycling, take-back KPls
outcomes delivered * CE in performance reviews

CE as standing agenda item

Local
I Government
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LGP’s approved contractor code of conduct

Environment

Contractors shall comply with all applicable laws and regulations relating to the environment, including
any management and reporting obligations. Contractors are expected to proactively minimise the
environmental impact of their operations and actively pursue Circular Economy solutions. This includes,
but is not limited to:

« Maintaining environmentally responsible policies and practices.

e Waste reduction — Contractors shall implement practices to reduce waste at every stage of
production and operations, ensuring the efficient use of resources and minimising the creation
of excess materials.

¢ Reuse and recycling — Contractors are encouraged to prioritise the reuse and recycling of
materials wherever possible. This includes establishing systems for sorting, collecting, and
recycling waste materials to reduce landfill dependency.

e Sustainable materials — Contractors shall strive to use environmentally sustainable materials,
ensuring that products and packaging can be reused, recycled, or safely disposed of in a
manner that minimises harm to the environment.

Any adverse environmental impacts resulting from operations must be reported to LGP and the relevant
Customer as soon as possible following an incident. Reporting should outline specific details of the
incident and resulting impacts, along with any remedial activities undertaken and preventative
measures put in place to reduce the risk of further related incidents.

Local
» Government
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LGP Circular Economy in Procurement Training Program

Target Audience: Procurement, sustainability, project
managers, engineers and resource recovery teams in local
councils

Format: 5 interactive modules over 2 days, with practical
exercises and tailored case studies

You’ll Learn:

« Module 1: Introduction to Circular Economy in Procurement
for Councils

« Module 2: Embedding Circular Economy Principles in
Procurement Planning

. Module 3: Developing Circular Economy-Aligned Sourcing
Documents

. Module 4: Supplier Engagement and Relationship
Management in Contract Management for Circular
Procurement

« Module 5: Measuring and Reporting on Circular
Procurement Impact

Unique Features:

. Guest speakers from LGP-approved suppliers sharing
real-world CE case studies.

. Adedicated session exploring LGP’s latest CE
innovations, including tools and features councils can
adopt in their sourcing activities.

. Interactive exercises simulating real procurement
scenarios, giving participants hands-on practice in
applying CE principles.

. Case studies tailored for local councils, ensuring
relevance to NSW local government priorities,
challenges, and opportunities.

Outcome: Build the capability to apply Circular Economy
thinking in real procurement scenarios — with confidence,
clarity, and measurable results.
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Grounded Solutions: How Alice Springs Town Council Turned Recycled Tyres into

Community Infrastructure

Problem
End-of-life tyres are a significant waste issue in the NT, with illegal
dumping, high transport costs and limited disposal options.

Solution

Council trialled permeable pavement made with recycled end-of-life
tyres, supplied by Porous Lane, for a new residential footpath. TSA
funding helped reduce the risk of trialling an innovative material.

Impact

~1,500 tyres diverted into a productive use and ~500 m’ of footpath
delivered. The project supported local circularity, reduced waste, built
Council/contractor capability through training, and demonstrated an
alternative to conventional concrete/asphalt.

Circular procurement lesson
Use Council infrastructure procurement to create demand for waste
materials and turn a local waste problem into a local resource.

W\ Local
Government
l Procurement

https://www.tyrestewardship.org.au/case-studies/grounded-solutions-how-a-northern-territory-council-
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Darwin - Bundilla Beach Revitalisation

Problem

Bundilla Beach was an underutilised public space requiring
revitalisation, while the redevelopment would generate significant
quantities of demolition and excavation materials.

Solution

City of Darwin incorporated circular economy practices into the
redevelopment: 87 tonnes of asphalt and 398 tonnes of concrete were
crushed and reused in other projects; all excavated soil was reused
onsite; and scrap metal was recycled.

Impact

485 tonnes of asphalt/concrete diverted from landfill, soil retained
onsite, and scrap metal recycled. The project also delivered a greener,
more accessible recreational space with shared paths, dog parks,
exercise areas, basketball, lighting and improved community facilities.

Circular procurement lesson
Circularity can be embedded into major construction procurement by
specifying the recovery, reuse and recycling of materials generated
during demolition and construction—not just by purchasing recycled
products.

Local

\ Government
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Central Desert Regional Council — concrete and vehicle recovery-

Won LGANT Circular Economy Award

Problem

Remote communities face high waste transport costs, limited recycling
markets and landfill capacity pressures. Demolition creates large
volumes of concrete, while abandoned vehicles accumulate in
communities.

Solution

Council invested in a Komplete Krokodile to crush and sort concrete for
reuse, while partnering with Sims Metal to remove, crush and bale
abandoned vehicles for metal recycling.

Impact

Concrete is recovered for reuse rather than landfill, while old vehicles
are converted into recyclable steel. The approach reduces legacy waste,
improves community amenity and creates opportunities for local skills,
employment and resource recovery.

Circular procurement lesson
Use procurement and partnerships to bring recovery capability closer to
remote communities—turning local waste streams into usable
resources while reducing the cost and environmental impact of
transporting waste long distances.

Local
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= Demolition of old houses to construct new
4 ones can result in an abundance of

@ concrete waste.

The concrete recovered can be used for

other applications. Bales of steel made from old cars.

https://www.centraldesert.nt.gov.au/our-council/news/1789-cdrc-won-lgant-circular-economy-award




Other Northern Territory Council Examples

KATHERINE
NNNNNNNNNNN

BANNERS TO BAGS: A SECOND LIFE FOR
PALMERSTON BANNERS

L
-
e
- "

* Palmerston — Banners to Bags:
 Repurposed 20+ obsolete Council banners
(100+ m?) into more than 100 reusable tote
bags, working with the local STEPS Group.

* Katherine Town Council — Turning waste into
Council inputs:

* Developing local resource recovery and reuse
pathways, including recycling and exploring
opportunities to turn recovered materials into
useful products and inputs for the community and
Council.

W Lkocal B
Government
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Part 3 | Circular Economy in Conversation



Prescribed entity _
1300+ Approved Contractors s55 Local Govt 128 NSW Councils

Nationally recognised brands Act 10 County Councils
20 ROCs & JOs

Small & medium enterprises

Local
Government
Procurement

Tenders & Contracts

é
35+ contracts
5 portfolios:

Engineering and Works, Fleet and Plant,
Information Technology, Corporate Services,
Utilities.
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CIRCULAR ECONOMY
IN PROCUREMENT:
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Question 1-Please select 3 biggest challenges that
you are currently facing (or you would face) in your

CE journey- any other challenges?

Challenges in implementing CE in NSW Councils
1) Lack of staff knowledge or expertise

2) Cost to implement

3) Insufficient leadership support

4) Insufficient case studies to demonstrate value

5) Supply chain issues
)

ocal
overnment
rocurement
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Recommendations Best practice procurement|Top five barriers
(NSW government)

Plan Source Manage Lack of Cost to Insufficient Insufficient Supply

staff imnlement leaderchin cace <tiidies chain
knowledge Local Governments issues
. or expertise demonstrate
Upgrading value
Navalnnina ramnrahancive training programs| P1,2,3  S1. Circular
Comprehenswe takeholders in the S1,2 v
S2 v
M v
3 v

Incorporating cirg
strategic plans

/ y» 19 recommendations
Establishing a ¢

/
el GOU |/\| CIL-19 |

EI Performance metr /

K[ Developing case s v

_ Knowledge sharin v

KFJ1 " Promoting internal success sjdries M3 v

_ Market research for s(stainable/circular P2 v

solutions

_ Benchmarking against geers P1,2,3 [S1,23 M1,23 v

KEI Supplier ~=~n~mm~F mndt ~d oo M1 v

m supply«  Optimisation aceability M2 v

Contract clauses for circularity el e - v
\GL I 1s | Supplier performance evaluation criteria New Initiatives v
4 Procuremel I Supplier Code of Conduct S1 v



Question 2- Please select 3 recommendations which are most
important to you- other recommendation?

Recommendations Recommendations

1) Developing comprehensive training programs | 9) Performance metrics and reporting

10) Developing case studies

2) Engagement of key stakeholders in the| |11) Knowledge sharing and collaboration
evaluation panel

- - > 12) Promoting internal success stories
3) Life cycle assessment integration

13) Market research for sustainable/circular solutions

4) Cost monitoring and analysis

14) Benchmarking against peers
5) Executive training programs

6) Incorporating circular economy goals into U et g e Al e e G el

strategic plans 16) Supply chain transparency and traceability

committee

18) Supplier performance evaluation criteria

8) Executive mentoring and coaching

19) Supplier Code of Conduct

Local
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Key take aways

* The Circular Economy is no longer a 'nice-to-have'—it's a must!
* Procurement teams play a pivotal role in your CE journey!

* Collaboration, Collaboration, Collaboration!

Local
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Thank you !

Further discussion:
hvandchali@lgp.org.au
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